
Page 1 

Committee: 
Police Authority Board 

 

Dated: 
28/04/2022 

Subject: Community safety and crime reduction  Public 
 

Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly? 

1,10, 12 

Does this proposal require extra revenue and/or 
capital spending? 

N 

If so, how much? NA 

What is the source of Funding? NA 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

NA 

Report of: Interim Director of Police Authority For decision  

Report author: Alix Newbold  
 

 
 

SUMMARY 
 

This report provides information on key internal and external developments within the 
community safety landscape including:  

• A review of the community safety team and refresh of the Safer City Partnership 

• A new serious violence duty on public bodies through the Police, Crime, 
Sentencing and Courts Bill  

• The publication of the Police & Crime Commissioner (PCC) Review Part 2 
Recommendations which are aimed at strengthening crime responsibilities and 
public accountability of PCCs 

Recommendation(s) 

It is recommended that members: 
 

• Agree the process for allocating 10% of proceeds of crime recovered by City of 
London Police under the Asset Recovery Incentivisation Scheme to the Safer 
City Partnership should be reviewed   

• Consider options to suspend or cap the provision of proceeds of crime funding 
to the Safer City Partnership during the review  

• Agree the Safer City Partnership is the appropriate multi-agency mechanism 
for the new serious violence duty, subject to agreement by the Safer City 
Partnership 

• Note the recommendations of the PCC Review  
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MAIN REPORT 

 
BACKGROUND 
 
1. The Policing Protocol 2011 sets out the responsibilities of police and crime 

commissioners and chief constables. The City of London Police Authority is not 
legally required to abide by this protocol but has committed to work to its 
principles. Under the Policing Protocol, in addition to policing PCCs are 
responsible for delivery of community safety and crime reduction, and community 
safety partnerships. In the City, these community safety and crime 
responsibilities are primarily managed through the Safer City Partnership.   

2. The Crime and Disorder Act 1998 requires responsible authorities in a local 
government area to work together to formulate and implement strategies to 
tackle local crime and disorder in the area. Within the City, this is known as the 
Safer City Partnership, and includes the police and police authority among 
others. The partnership is facilitated by the community safety team within 
Community and Children’s Services (CCS) and oversight is provided by the 
Crime & Disorder Scrutiny Committee.  

3. Recognising the role the Safer City Partnership has in reducing demand on 
policing, it was agreed by the police authority that 10% of the proceeds of crime 
recovered by City of London Police under the Asset Recovery Incentivisation 
Scheme (ARIS) would be allocated to the Safer City Partnership for crime 
reduction initiatives. The agreement did not consider how major fluctuations in 
funding would be managed and the role of the police authority in overseeing the 
use of the funding is undeveloped.  

CURRENT POSITION 

4. There are a number of internal and external factors underway that are influencing 
approaches to managing crime and disorder reduction.  

Safer City Partnership Review  

5. CCS has commissioned an external review to refresh the Safer City Partnership 
strategy and the role of the community safety team. The aim of the review is to 
ensure the community safety functions in the City deliver against statutory 
functions, add value and contribute effectively to the management of crime and 
disorder. The review will include a refresh of the strategy and proposals for 
revised structures to improve oversight and delivery of community safety and 
crime reduction. This work is due to conclude in July.  

Police, Crime, Sentencing and Courts Bill  

6. This Bill, which will shortly receive royal assent, brings forward a new serious 
violence duty on public bodies to ensure relevant services work together to share 
data and knowledge and target their interventions to prevent serious violence. It 
will amend the Crime and Disorder Act to ensure serious violence is an explicit 
priority for community safety partnerships requiring them to have a strategy in 
place to tackle violent crime.   
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Police and Crime Commissioner Review Part 2 

7. Part Two of the PCC Review seeks to strengthen the ability of PCCs to work 
across the criminal justice system to cut crime, drugs misuse and antisocial 
behaviour, whilst continuing to strengthen their accountability to the public.  

8. The recommendations are set out in the Annex and aimed at: 

a. creating greater involvement by PCCs in the management of offenders 
to improve how PCCs and the Probation Service work together 
including legislation for a new reciprocal duty for PCCs and Regional 
Probation Directors to consult one another when developing priorities for 
their Policing and Crime Plans and Regional Reducing Reoffending Plans  

b. giving PCCs the levers to bring together criminal justice partners to 
tackle crime and anti-social behaviour including proposals for a review 
of community safety partnerships to improve transparency, accountability 
and effectiveness, and consideration of a new duty for community safety 
partnerships to report on local anti-social behaviour strategy and delivery to 
PCCs  

c. helping PCCs work with their local communities to foster greater 
public confidence in the police including establishing what enables PCCs 
to build public confidence and engage communities  

d. overcoming barriers to data sharing between PCCs and criminal justice 
agencies so they can tackle local issues collectively and PCCs can more 
effectively assess the performance of their force  

RECOMMENDATIONS 

9. It is recommended the process for allocating 10% of ARIS funds to the Safer City 
Partnership is reviewed to avoid significant variations in funding levels, and 
processes are put in place to enable the police authority to have a greater role in 
decisions on how funding is used to ensure value for money and alignment with 
its strategic priorities.  

10. While the review is taking place, it is recommended that members agree one of 
the two options below:  

a. to temporarily suspend the allocation of ARIS funds to the Safer City 
Partnership until the process has been reviewed and its new strategy and 
implementation plan has been completed; or  

b. to cap the allocation of ARIS funds to the Safer City Partnership at average 
levels which is in the region of £50k per annum. 

11. It is recommended the police authority agree the Safer City Partnership is the 
appropriate multi-agency mechanism for the new serious violence duty, subject 
to agreement by the Safer City Partnership. 
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12. It is recommended the police authority note the recommendations of the PCC 
review.  

CONCLUSION 

13. This report provides an overview of activity across the community safety 
landscape and proposed enhancements to the ability of PCCs to work across the 
criminal justice system to tackle crime in their area and be accountable to the 
public.  

APPENDICES 

PCC Review Part 2 Recommendations  


